QO ZEN MANAGEMENT SYSTEM
SIMPLIFIED, VALUE ADDED QMS WITH LEAN CONCEPT

Q Zen Operates Since 2019, It is “ACT AS A ONE STOP SERVICE PROVIDER for all
ISO/ QMS NEEDS”

Q ZEN is a Management Consulting firm that provides NABL / NABH
(1SO 17025:2017, ISO 15189:2012 ) Consulting & Training services
to All types of Testing lab, Calibration lab, Medical lab and
Hospitals..
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O ZEN MANAGEMENT SYSTEM

SIMPLIFIED, VALUE ADDED QMS WITH LEAN CONCEPT
QZEN FEATURES
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@ Provide Simplified Solutions to Obtain / Maintain NABL Accreditation

< All QMS documents are in "LIVE".

©Q ZEN MASTER documents will update based on NABL Audit observations.
<Lab Good Practices and Lesson Learn concept followed

LABORATORY MANAGEMENT SYSTEM IMPLEMENTATION THROUGH DIGITALIZATION....
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Q ZEN INDUSTRIAL ENGINEER SKILL
DEVELOPMENT CENTER

* Q Zen Operates Since 2019, It is “ACT AS A ONE STOP SERVICE PROVIDER FOR ALL ISO/ QMS

Q ZEN is a Management Consulting firm that provides QMS Consulting &
» § Implementation, Training, ISO Certification services and Solutions to Organizations
y of all Sizes, and all Domains....

What is an industrial engineer?

The job of an industrial engineer requires a distinct set of
skills. Regardless of your current qualifications, knowing
the most important industrial engineer skills can improve
your odds of succeeding in the field.

Industrial engineers design, create, test and assess
various ways of managing industrial production processes.
Their main goal is to discover new ways of making these
processes more efficient and they do that by implementing
systems that integrate all production components of a
products.

We are Providing Training of 25 Topics related to Industrial Knowledge
. Company Vision & Mission

. Quality Policy & Objectives
.PDCA

. Process Approach

. Turtle Diagram

. Risk Analysis

. About ISO

. QMS (1SO 9001:2015) - IQA

. EMS (1SO 14001:2015) - IQA

10. OHSMS (I1SO 45001:2018) - IQA
11. Kaizen / Improvements

12. POKA YOKE

13. 6S & Safety

14. Problem Solving Technique
15. 7QC Tools
16. CAPA /8D
17. APQP

18. PPAP

19. PFMEA
20.CP
21.SPC

22. MSA

23. 6 Sigma
24. TPM

25. Lean
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WE ARE OFFERING
CERTIFICATION COURSES OF

1. CERTIFIED INDUSTRIAL
ENGINEER LEVEL -1
(1 MONTH FOR FRESHERS)

2. CERTIFIED INDUSTRIAL
ENGINEER - LEVEL 2
(3 MONTHS FOR EXPERIENCED )

AN IS 9361958445 | www.qzen.co.in |
K.M.S COMPLEX, BANGALORE MAIN ROAD, | . : .qzen.co.in |
MOOKANDAPALL| BUS STOP, HOSUR - 635 126 | "o@dzen-co.in| gzen.hosur@gmail.com




Q ZEN MANAGEMENT SYSTEM

SIMPLIFIED, VALUE ADDED QMS WITH LEAN CONCEPT

% Q Zen Operates Since 2019, Itis “ACT AS A ONE STOP SERVICE PROVIDER FOR ALL ISO / QMS
NEEDS”

Q ZEN is a Management Consulting firm that provides QMS Consulting &
) Implementation, Training, ISO Certification services and Solutions to Organizations
J of all Sizes, and all Domains....
> MISSION:

To provide Simplified, Value added QMS with Lean concept to the organizations
to optimize their operational efficiency in order to maximize return on investment & ‘
ultimately to achieve their objectives through Implementation of Simple Tools &
Techniques

QMS CONSULTING & ISO TPM, LEAN 6 SIGMA etc.
CERTIFICATION

SMART WORKING TABLES,
MONITORING & DISPLAY BOARD Etc..

*Lean|Thinking Series

QMS MANAGEMENT SYSTEM
IMPLEMENTATION THROUGH
DIGITALIZATION....

REGISTRATION OF MSME / GST/ TRADE MARK / COPY RIGHTetc...
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